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Project Application Form

This form must be submitted by the community requesting CUBiodiesel assistance.  

The NGO may assist the community in completing this form.
Note:  Please provide as much information as possible pertaining to the items described below.  Thorough information will facilitate the review process and allow CUBIODIESEL to evaluate the viability of your project in a timely manner.  Attach additional pages as needed. Applications received by the 15th of each month will receive notification by the end of the first full week of the following month.

Preferred method of submission is to email completed form to: paul@cubiodiesel.org

Forms may also be mailed to:

University Memorial Center 345

CUBIODIESEL

UCB 207

Boulder, CO 80309

303.492.5449

PART 1: GENERAL INFORMATION

I.  Project Information

a. Project Title: ____________________________________________________________________

b. Project Location: ________________________________________________________________

c. Current Status (Circle ONE): 

Concept Level            Feasibility Analysis           Design Development            Under Construction

d. Project Summary (provide a 2-3 line summary of the proposed project and the need it addresses):

_______________________________________________________________________________________________________________________________________________________________________________________________________________

f. What is the cause and history of the problem and what efforts have been made to address this need or problem in the past? If any efforts were made, please describe the outcome.

g. Do you have a specific solution strategy you would wish CUBIODIESEL to help implement in your location (Circle):     YES      NO.

If YES: Please complete the next 5 pages as well as PART 2 of this application.

If NO:  Would you like to refine your project with assistance from CUBIODIESEL?  CUBIODIESEL can assist you to identify and design appropriate solutions to address your needs and follow-up by making a site visit to your location for a participatory site assessment. At this time, we ask that you complete the next 5 pages of this application, to the best of your ability, sign the form and STOP. Do not fill PART 2.

II. Requesting Organization, Contact Information & Mission

Name of the Individual requesting CUBIODIESEL’s Assistance: ________________________________

Contact Phone: ____________________________________________________________________

Contact Email: ____________________________________________________________________

Contact Address: __________________________________________________________________

If the individual(s) represent an organization, provide the name of the organization:

Name of Requesting Organization: ____________________________________________________

Mission or Goal of the Requesting Organization: _________________________________________

_________________________________________________________________________________

Website of Organization (If applicable): ________________________________________________

Name of individual who will be the on-site primary project facilitator (if different from the requesting individual): ______________________________________________________________


E-mail or Address: ____________________________________________________________

Has a chapter of CUBIODIESEL already been contacted to work on this project (circle)?     Yes        No

If Yes, name of Chapter & Contact person: ________________________________________


E-mail or Address: ___________________________________________________________

III.
Beneficiary Group(s) Information

1) Name the Group(s) who will benefit from the project. Indicate how many people will be impacted and over what geographic area: (e.g. 500 people in 2 communities approx. 5 km apart) 

2) Describe the beneficiary group(s) in terms of ethnicity, tribal and religious affiliations, spatial organization, primary occupations and current income of all the sub-groups (if more than one).  Are social relationships harmonious in the area where the beneficiary groups reside?

3) Describe the general area surrounding where the beneficiary group(s) reside in terms of ethnicity, religious affiliations, spatial organization, primary occupations and current income in the surrounding areas.  Are social relationships harmonious between the beneficiary groups and the surrounding groups?

4) How are decisions made within the beneficiary group(s) – i.e., village elders, tribal councils, democratically-elected village representatives, etc? How do women participate in decision-making? 

5) Describe the relationship between the local project facilitator/Non-Governmental Organization (NGO) and the beneficiary group(s).  How are decisions made between these two entities? What is the communication mechanism between these two entities? In what way do they communicate?

6) Describe some of the skills, traditions and resources the community is well known for?

7) Provide a description of some of the challenges faced by the intended beneficiary group(s). Please describe how these were identified?
III. 
Project Impacts

1) Could any segment of society be marginalized, excluded or lose their current societal function because of this project?  In what way?

2) What potential impacts, both negative and positive, are anticipated or could possibly occur as a consequence of this project? Please consider health, economic, environmental, social, cultural, and ecosystem impacts. For any possible negative aspects that you foresee, how can these negative impacts be diminished? As we identify specific solution strategies and proceed with design, we will discuss potential impacts again.

POSITIVE:

NEGATIVE:

3) Who is expected to own the project proposed in this application for which CUBIODIESEL is being requested to provide assistance? 

4) How do you anticipate the project will be managed? 

5) Who will educate the beneficiaries on how to use, manage and maintain this project?  How do you foresee this happening?

6) Will the proposed project be freely accessible to all persons in the local area, or will it be restricted for use by certain groups? Describe. 

7) Do you anticipate a fee structure – if so, who will charge and collect the fee?

IV. 
Roles of Partners in the Project

1) CUBIODIESEL primarily provides technical assistance for the design and development of projects. In some cases, it can provide only very limited financial assistance for project construction.  It what ways do you envision EWB’s involvement in this project? What specific skills can CUBIODIESEL offer that are not available locally? 

2) What support both financial and/or non-monetary will be offered by the local community?

3) What support and funding will be offered by other local agencies and organizations, including governmental organizations and the non-governmental organization (NGO) (if any) facilitating the project?  What have these groups committed to provide?

4) What other agencies and organizations may be solicited or are likely to provide assistance?

5) Part of CUBIODIESEL’s mission is to provide, if possible, opportunities for students to interact with local University students. Are any local universities interested in collaborating in this project?

V.  Travel Logistics

1) When is the best time for a visit to the area, considering weather, transportation access, holidays, as well as availability of the beneficiary group(s) and NGOs facilitating this project?

2) What local accommodations are available for the CUBIODIESEL team? What are estimated per day living costs for the visiting team?

3) Is American aid welcome in the proposed project area? 

4) What hazards may exist to persons from CUBIODIESEL traveling to this project location (health issues, transportation difficulties, weather, insects, malaria, etc.)

5) Where is the nearest hospital? What kind of health care providers regularly staff this facility? How far from the project site? Provide address and phone number.

VI. Other Information

Please add any other information you think is relevant to this project.

____________________________________________________________________________________

Signature






Date

____________________________________________________________________________________

Printed Name






E-mail Address

PART 2: DETAILED PROJECT DESCRIPTION

A.
Project Concept and Design

1) Describe the project concept in more detail.

2) What alternative designs or solutions have been considered for this project? If other options were considered, let us know why they were rejected?

3) Provide as much quantitative information as possible in the next set of questions: 

· If this is a water project, indicate where the water will come from?  

· If this is a water purification project, describe the diseases currently prevalent that are associated with water pollution and any quantitative and qualitative health assessment that has been done. 

· If this is an energy project, describe any baseline energy assessment that has been done (wind, solar, biomass surveys, etc). 

· If this is a structure project, describe locally available materials and your present construction methods. 

B.
Project Funding and Management

1) Has a project budget been developed?  If so, please provide a detailed breakdown, separating material and labor costs.

2) What resources are locally available for this project?  (Include both physical resources, such as construction materials, land, etc.; as well as human resources, such as local labor, skilled workmen and experts, community groups, school groups, health educators, etc.).  
3) List suppliers for key equipment if such information is available and provide contact information, if available. Will local labor and workmanship be offered free as part of the contribution from the beneficiary group(s) or will there be a fee?

© 2004 Engineers Without Borders-USA. All Rights Reserved                 

         Page 2 of 8

